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BILL NO. R-7 6-0-6-^:i^^ 


RESOLUTION NO. R- 




A RESOLUTION authorizing application for 


funds under the Innovative Projects Program 


under Section 107 (a) (4) of the Housing 

and Community Development Act of 1974 and 
Section 501 of the Housing and Urban 


Development Act of 1970. 


WHEREAS, the Department of Housing and Urban 
Development has announced the commencement of a competition for 
grant funds available for the demonstration of innovative 
community development projects in the fields of (a) Housing 
and Neighborhood Preservation and (b) Government Productivity 
Improvement; and 


WHEREAS, this grant program is designed to strengthen 


the capability of local governments by developing through 
individual demonstration projects, innovative approaches to 
the solution of longstanding or widespread urban problems, 
with the specific objectives being 1) to provide a national 
focus for individual urban problem solutions, 2) to encourage 
States and units of local government to experiment with new 
or relatively untried techniques, technologies, methods, 
products or processes which, if successful can provide a 
significant input for the improvement of local government 
programs or administration, and 3) to compile, evaluate and 
disseminate information useful tO' 'local governments in 
strengthening urban program management; and 

WHEREAS, the City's Department of Community Develop¬ 
ment and Planning has developed two such innovative proposals 
entitled MOBILE COUNSELING SERVICE and COOPERATIVE PARENTING, 
both of which address the objectives outlined above; and 

WHEREAS, the U.S. Department of Housing and Urban 
Development requires assurance that the governing body of 
the City has duly adopted or passed as an official act, a 
resolution, motion or similar action authorizing the filing 
of such application; 


approvfd as to form 
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NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL 
OF THE CITY OF FORT WAYNE, INDIANA: 

1. That the Common Council hereby affirms and 
endorses the strategy of developing innovative approadhes 
to solving urban problems. 

2. That the Common Council authorizes the Department 
of Community Development and Planning to pursue such innovative 
problem solving through the development and submission of the 
Innovative Grant Proposals listed above. 






Rearj’iRe first tine in full and ir.otioR by . , seconded yoy 
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FORT WAYNE, INDIANA 46802 


1 June 1976 


U.S. Department of Housing & 

Urban Development 

Office of Policy Development & Research 
Room 8162 

Division of Community Development & 

Management Research 
451 7th Street, S.W. 

Washington, D.C. 20410 

Attn; Innovative Projects Program 

Dear Sir: 

We are submitting this application for a grant under the 
Innovative Projects Program. This letter is to certify 
that I have read and understand all of the assurances in 
the attached form. I further certify that I will utilize 
the full authority of my Office, as Mayor of Fort Wayne, to 
insure compliance with the provisions of this document. 

Enclosed you will find the required number of copies of the 
application. 


Sincerely, 



Mayor 


REA:pb 
Enclosures: 


AN EQUAL OPPORTUNITY EMPLOYER 



Mobile Counseling Service 
Abstract 


A specially equipped mobile van will be used to provide financial, home 
rehabilitation, and how- to-do- it counseling services. 

Used primarily in Community Development target neighborhoods, this ser¬ 
vice will also serve the entire community, especially the elderly, the 
handicapped, and single female heads of households who have difficulty 
in maintaining their homes. 

The van will provide opportunities for the city's Neighborhood Care staff 
to promote and explain their rehab loan program. It will serve as (1) a 
motivator for people to become Involved in improving their homes and 
(2) a gauge of interests in, and needs for, rehab in various parts of the 
city. In this on- the- spot office, a family can learn through the use 
of audio-visual equipment what rehabilitation means and how it applies 
to their situation. 

Video- tapes illustrating various types of home repairs will be prepared 
by staff and used in the van. Simple specialty tools not available from 
rental agencies will be loaned from a tool library. 

Staff will be provided primarily from the Neighborhood Care program. 

Others will come from the Department of Community Development and Planning, 
the retired Senior Volunteers Program, neighborhood associations, pro¬ 
fessional groups, and other city agencies or departments. 

The amount of federal funds requested is $30,000 under the Housing and 
Neighborhood Preservation area. The designated project leader will be Bruce 
R. Baldwin of the Department of Community Development and Planning. 


The Problem' 


The City of Fort Wayne is currently beginning its second year operating 
under the Community Development Block Grant Program. The main emphasis 
has been on housing rehabilitation with a goal of neighborhood stabiliza¬ 
tion. A limiteid amount of funds and the difficulties of assembling capable 
staff has made it clear that the scope of the problem is far beyond the 
means of one city agency to address. 

On the other hand, we have also noted the way in which even a small effort 
acts as a catalyst to start others. Wlien the city makes a commitment to 
help an area, that is often enough to raise residents' confidence to the 
level which enables them to make a financial investment in their homes. 

The Mobile Counseling Service would broaden the scope of our present 
successes in various neighborhoods. We are presently hampered by a lack 
of meeting places; arranging presentations to various groups; transporting • 
materials and staff from place to place; and time limits in explaining 
programs. 

Other problems which the Mobile Gouseling Service would address are 
outlined below: 

Imperfect communication: neighborhood residents frequently lack knowledge 
about Neighborhood Preservation programs, neighborhood association meetings 
and activities, other city agencies and departments, and the efforts of 
other neighborhoods. 

Gene ral ignorance about rehabilitation: residents are sometimes ignorant 
of the advantages of rehab for the resident and the neighborhood; what 
specific jobs entail; financial aspects of the process (even home improve¬ 
ment loans); how to finish jobs in the do- it- yourself category; the 
advantages and pitfalls of contracting work; and city laws regarding all 
Improvements and construction. 
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Missins ", Rehab Clearinghouse": no place exists,where all information about 
rehab is available; neighborhoods lack offices for the most part; there is 
no "one person" to call to get references or information; neighborhood 
associations themselves need basic information about city government, 
financial counseling, contractors, etc. 

Neighborhood instability: Those neighborhood associations which are strong 
have helped stabilize their areas. Those that are strongest frequently 
have a definite meetingplace or center which acts as a focal point for 
neighborhood action. Regular meetings promote sustained effort and concern 
in an area. Those neighborhoods which cannot present a united front to the 
world often deteriorate due to a lack of organized interest. 

Personal inability to cope with home maintenance: Elderly citizens, the 
handicapped, and single heads of households often find home maintenance 
a great burden. This can be due to a lack of knowledge, lack of funds, or 
physical incapacity. 


Expected Impact 

Improve Neighborhood Associations 

Encourage rehabilitation 

Increase Neighborhood stability 

Increase effectiveness of Neighborhood Preservation and Community 
Development & Planning staff 

Help keep elderly/handicapped/single family heads independent 
For those associations who need more contact with their residents, the van 
can provide a center of interest and may help attract those that have not 
been reached by the association before. Information relating to effective 
neighborhood organization will be stocked in the van; association officials 
V7111 be able to learn about improving their group, and learn their way about 


city hall. 
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Rehabilitation will be encouraged in a number of ways. First of all, people 
will be told what specific rehab jobs entail. They will be able to judge 
if (1) they can carry out a job by themselves, or need professional help, 
and (2) if they can profitably buy the tools they need or should rent - the 
tool library would be a third alternative. Counselors will also point out 
that rehabilitation helps preserve property values, especially if enough 
people throughout the neighborhood do it. Once people realize the value 
of rehab and see what various aspects entail, counselors vxill also be able 
to direct them to various sources of financial help. The van will also 
bring together people who already have an interest in their neighborhood; 
this might be the only push needed to bring some rehab efforts about. 

Improving the neighborhood associations and encouraging rehabilitation will 
necessarily help stabilize the neighborhoods. Where there is increased 
interest and commitment on the part of the residents, where there are 
increasing efforts at rehab and property values increase, stability will 
follow. Residents will be encouraged to stay and help with improvements 
rather than leave before things get any worse. 

The van and its equipment will increase the efficiency of Neighborhood 
Preservation and Community Development and Planning staff. Presently staff 
members are hampered by a number of problems. First, there is a limited 
number of people to address a large number of cases and neighborhoods. 

Then there is the need to repeat basic information about programs over 
and over again since neighborhood association meetings never have the 
same group in attendance twice. The number of materials available to hand 
out are also limited. Those brochures which have been developed by Com- 
munityDevelopment and Planning staff have proven most helpful in spreading 
Information. The two community development neighborhoods which presently 
have offices naturally do a great deal of referrals; residents drop in to 
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the office with problems unrelated to Community Development programs, or 
other difficulties surface during conversation which the staff cannot 
handle. 

The van will help solve these problems. (1) Information about programs 
will be put on tape so that staff members won’t have to go through the 
motions every time they go to a neighborhood meeting. (2) A library con¬ 
taining rehab information, consumer protection monographs, and some hand¬ 
out materials will be placed in the van. A copy service will be provided 
so that residents will be able(at a nominal cost) to study materials at 
their leisure. (3) Referral information will be kept close at hand. The 
van will also be equipped with a two- way radio connected to the office 
so that staff will be able to run down information through other personnel. 
(4) Multiple use will be made of the van. When there is an additional 
room available, staff could show two different presentations at the same 
time. If there are small groups, a tape could be shown in the back while 
staff counseled others up front. Residents could always browse through the 
library by themselves. 

All this will increase the efficiency of staff in the neighborhoods. Buil¬ 
ding a basic familiarity with rehab among residents will enable staff to 
focus on specific problems rather than going over preliminary groundwork. 
The van will also enable junior staff.to conduct Initial meetings with 
neighborhood associations to acquaint them with the programs. Frequently, 
senior staff is often overloaded with meetings which they must attend; no 
one else has all the information necessary about programs on the tip of 
their tongue. Staff will be better used by making them responsible for 
directing and developing presentations relating to their specialty. The 
rehab technicians would be in charge of developing the rehab lessons; 
counselors would cover financial aids, budgeting, and the like. 
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The elderly, the handicapped, and single heads of households often are 
overvrhelmed by the demands of home maintenance; the financial burden can 
often force them onto the welfare rolls. Frequently, all that is needed 
to keep them independent is a little help with minor repairs. For the 
elderly and handicapped, neighborhood associations and other volunteers 
could start a handyman service. For those still able to move around, simple 
lessons about how to handle hammer, screwdriver, and saw could give them 
renewed self- reliance. Of course, for those repairs beyond the handyman 
scope, the usual couseling approach could be used. For those desperately 
in need, the van could also serve as a means to marshall community aid. 
Neighborhood associations could mount programs similar to the old barn- 
raisings for their less fortunate residents. Once the staff of the van 
identified what needed to be done, and what materials were needed, the 
association could do the rest. 

These contacts could be made during the day. This would help insure an 
efficient use of the van since most neighborhood association functions 
would occur in the evenings. 

Innovative Aspects 

The main innovative aspect about the Mobile Counseling Service is its 
ability to serve as the focal point and catalyst for promoting rehabili¬ 
tation and neighborhood stability. Since most of the aspects which 
contribute to this point have been mentioned and explained elsewhere, they 
will merely be listed here: 

-development of video/slide presentations library on all aspects relating 
to rehabilitation (these are not necessarily tied to the vehicle; 
some may be lent out to responsible borrowers) 

-specialty tool library: only those tools which are prohibitively expen¬ 
sive, not easily rented, or in particular demand will be acquired 
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-increasing effectiveness of staff through mobility of an "office" and 
development of a library of books and other printed material that 
is related to rehab 

-provision of a"propaganda vehicle" for rehab and neighborhood stability; 

a focal point for neighborhood associations and a rehab clearinghouse 
-the ability to i^each many more neighborhood associations in the city; 

the van will enable us to involve many more people in the community 
and reach people the neighborhood associations have not reached 
or involved before 

-the use of multiple staff; in addition to Neighborhood Preservation and 
Community Dev..& Planning, those from Retired Senior Volunteers 
Program, neighborhood associations, and other professional groups 
will be used 

-the ability to help elderly, handicapped, and single heads of household 
with home maintenance problems and mobility limitations 
-provision of a library of books, pamphlets, and other materials relating 
to I'ehab or any other subject for which staff can demonstrate a 
need; a copy service will be arranged so that visitors to the van 
can take home materials for study and planning. 

Organization and Management 

Management of the project will be the responsibility of the Department of 
Community Development and Planning. Bruce R. Baldvjin will be the project 
leader. Other members of the Community Development and Planning staff will 
be assigned responsibility for various aspects of the project. Neighborhood 
associations, other agencies, and other city departments will also be asked 
to assist. 

Components of the management plan 


The project has been divided into four elements: (1) control, expenditures, 
and evaluations; (2) equipment specifications and purchase; (3) program 




and presentations production; and (4) presentation and scheduling policy. 
These elements have been divided Into objectives and tasks. These in turn 
have been numbered and entered on monthly milestone schedule sheets. The 
follov/ing notes explain the tasks. 

The milestone sheets and the explanatory notes comprise the work plan, 
the systematic evaluation process, task coordination, and the financial 
and schedule control for this project. 

Explanatory notes - monthly milestone schedule 

1.1- Financial controls and procedures will generally follow city and 
State Board of Accounts guidelines. Community Development and Planning 
has an accountant who has been handling accounts since the beginning of 
the Community Development Block Grant program; she will handle accounts 
for this project and will be able to suggest any special procedures 
which should be applied. 

1.2- A Financial Review Committee will be organized to advise on major 
expenditures. Suggested members; the project leader; director. Neighborhood 
Preservation Division; director. Current Planning Division; director. 
Department of Community Development and Planning; and the accountant. A 
member from the relevant Equipment Committees (Element Tb/o) should sit 

in to give the committee findings and recommendations on specific expen¬ 
ditures . 

1.3- Evaluations will be made of the whole program and various elements. 

The program will be evaluated at three- month Intervals and at the end of 
the first year’s operation. Equipment evaluations will be carried out by 
the appropriate equipment committee and staff. The scheduling policy evalu¬ 
ation will be made by staff and participating neighborhood associations. 
Program/presentation production evaluations will be made by staff, the 
project leader, and neighborhood association representatives. 



The various advisory committees will list evaluative criteria so that 
appropriate data vjill automatically be collected from the start of the 
program. For the overall program evaluation a questionnaire will be pre¬ 
pared for all participants. This will insure that those involved will 
have a chance to voice their impressions and suggestions. 

1.4- Major expenditures - There will be an advisory committee organized 
for each expenditure category except "Miscellaneous". The latter will be 
handled by the project leader and the Financial Review Committee. Neighbor¬ 
hood association representatives, personnel from appropriate agencies, 
and persons knowledgeable about each category will comprise these committees. 

Element Two - Equipment Specifications and Purchase 

2.1- Mobile Van 

2.11- The Advisory Committee will be organized. 

2.12- Specification for the vehicle will be developed by the committee. 
Comparable vehicles will be reviewed, and visits to two or more local 
maufacturers of recreational vehicles will be made to preview production 
problems. 

2.13- 2.16 - Standard city procedures will be followed ( once specifications 
are set) in letting and awarding the bid. The vehicle will be thoroughly 
inspected before payment is made. 

2.17- Maintenance routines will be developed. Data to be collected concerning 
vehicle operation will be set. Staff primarily responsible for driving the 
vehicle will undergo a training program before they are allowed to "solo" 
with the vehicle. 

2.18- Evaluations of vehicle performance will be made at six- and twelve- 
month Intervals. 

2.2- Tool purchase - Another advisory committee will be organized. Their 
first task will be to make a list of specialty tools needed for a number 
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of conmon rehabilitation repairs/renovations. Those tools generally 
available through rental concerns will be eliminated. Prices will be 
investigated. The standard bid procedure will be followed if necessary. 

The possibility of tool donations from various companies will be inves¬ 
tigated. Tool storage in the van will be designed and installed once the 
vehicle is delivered. Six- and twelve- month evaluations will be made. 
Additional purchases will be made if advisable. 

2.3- Literature purchase ~ Essentially the same procedures and tasks 
involved in tool purchase will be used for printed material. The possibility 
of buying a copy machine for on- board use will be investigated. If this 
proves inadvisable, residents could make copy requests in the vehicle; staff 
could use copy machines in the office and deliver the desired material. 

Some general topics of materials to be considered: rehabilitation, financing, 
consumer protection, landscaping and gardening, tool use, applicable laws 
and codes. 

2.4- Video equipment - The same procedures in 2.2 and 2.3 will be followed 
here. The advisory committee will need a number of people experienced in 
the use of video equipment. Luckily, Fort Wayne does have a number of 
these people available beyond television station personnel, including 
people from the Fort Wayne Public Library, the City Police Department, and 
the "Theater for Ideas" program. 

Element Three - Program/Presentation production 

A development committee will be established, including some citizens with 
experience in video- taping. Neighborhood Preservation rehab technicians 
will compile a list of possible rehab "lessons" classified according to 
priority and simplicity of filming. They should do this in consultation 
with neighborhood associations, local contractors, and perhaps home- improve¬ 
ment loan officers from local banks. Neighborhood Preservation counselors 



will compile a list of programs in areas such as home maintenance and 
finances. 

The development committee will select a list of six programs to be used 
as test vehicles. Staff will film these in conjunction with local video 
experts. These programs will be reviev/ed and evaluated, and a procedure 
manual will be written to guide further program productions. After this 
step staff should be able to produce presentations with little or no 
supervision. 

Element Four -- Presentation and scheduling policy 

A committee will be formed of Neighborhood Preservation staff. Community 
Development and Planning staff, the project leader, and representatives 
from neighborhood associations. They will delineate types of presentations 
and different uses for the Mobile Counseling Service van. Staff priorities 
and time constrajl.nts will be listed. Once this has been done, the committee 
will formulate an equitable policy to determine under what conditions the 
van will be scheduled to visit neighborhoods. One person responsible for 
scheduling should be designated. The policy should be included in a folder 
announcing the start of the service. It should be sent to all neighborhood 
associations and other Interested agencies and groups. 

After six months of operation the effect of the policy will be evaluated. 
Complaints and/or recommendations from groups requesting the service xirill 
be reviewed., Any problems, whether coming from citizens or staff, x<rill be 
investigated in order to improve the policy. 
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FORT wavnc. in -4ceo2 




CC?)T HOLS , EXPEND IT UP ES, 
AND ST/ALU AT IONS 


MONTHLY MILESTONE.SCHEDULE 


YEAR 

1976 ■ 

1977 

■ LONG-RANGE 

OBJECTIVES - TASKS 

J J., A ..S '0 N D 

J F . . .. M, M J J A. S C 

Review end adapt financial controls from 
city end CD projects 


A 
















Organise Financial Review Committee 



A 















Make Evaluations, Changes where necessary 




A 














1 .51 Interim Program; Review 





A 



A 



A 







1 .52 Final Program Reviev/ 














A 




1 ,55 Equipment Evaluations 











A 



A 


A 


1 . 5 A Scheduling Policy Review (after firs.t. 
ten presentations) 


















1 .55 Program production evaluation- manual 
develcpD'.ent after six presentations made) 










-A 








Major Expenditures(see note, following pp) 


















1.^1 Video equipment (fAOOO) 




A 














1 .Ap Books,films,other materials ($1000) 




A 
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0 

0 

0 

=««= 

0 





















A 

1 .44 Mobile Van (II 5 OOO,) 








A 










1 .45 Miscellaneous (I 5 OOO) 












































































































Local Expenditures 

The local share of the program will be made through . contributions of 
staff time for the mast part. A number of staff people will be working 
on the project, some for a considerable amount of time per week. A con¬ 
servative estimate of total staff time was made: the equivalent of one 
full-time staff member at 0,000/annum. Since this expenditure would 
be made continuously over the course of the program, no effort was made 
to place it on the milestone schedule. 
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Equipment, Specifica¬ 
tions end Purchase 


MONTHLY MILESTONE,SCHEDULE 


YEAR 

1976 

1977 

■ LONG-RANGE ' 

OBJECTIVES - TASKS 

J J . A . S '0 K D 

J P . ,. A M J. . J A. S 0 

Mobile van 


















2.11 Organize advisory committee 


A 
















2.12 Set specification, review comparable 
vehicles 




-A 














2.15 Prepare and let bids 





A 













2.14 Evaluate end award bid 






A 












2.15 Inspect vehicle and accept delivery 








A 










2,16 Pay contract 








A 










^ Set msintainance routine, train 

' staff for operation 









•A 












A 

2.18 Evaluations of equipment 
(six..and twelve-month) 














A 




Tools for library 


















2.21 Organize comrdttee, assemble list 


A 
















2.22 Fricifjg', bids if necessary 




A 














2.2Jv Purchase 






















2.24 Design of storage, instpllation in 

van 








—A 










2.25 'Evs luation, other purchase s' 














A 
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MOBILE 



COUNSEL IMG 
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SERVICE 

roiJT Waynl, in 4G802 




Equipaent, Specificeti< 
and Purchase 

p .2 


05 

J£C ■ 
Ti VE 


DATE PREPARED 


MONTHLY MILESTONE.SCHEDULE 


YEAR 

1976 ■ 

1977 

• LONG-RANGE ’ 

OBJECTIVES - TASKS 

J J.. A ..S 'ON D 

J P , K ,A M 

„..J. J A S 0 

Literature assembly 


















2.51 Organize coffimittee 


A 
















2.52 List books, pamphlets, film?, then 
pare 


A 
















2.5A Pricing 



A 















2,55 Purchase 




A 














2.56 Design of storage, installation in van 





















—A 

2.57 Evaluate and make other purchases 
(six and twelve-month) 





= , 





A 






A 


Video equipment 


















2.41 Organize advisory committee 


A 
















2.42 Evaluate needs, make specifications 


















2.45 Pricing and bids. 



A 















2.44 Purchase 




A 














2.45 Design storage, install in van 






















2.46 Make evaluations (six and twelve-mont 

is) 









A 






A 










































































c. .M.MUNITY DKVCUOPNUJNT 



PUANNINO 


MOBILE , . • 



COUNSELiro 

CiTV-COUNTY DUILDINC 


SERVICE , ' 

Four Waync. in 4G0O2 




Prcgraa/Lesson 

Proauction 


OB 

Tl VE 


DATE PREPARED 


MONTHLY MILESTONE,SCHEDULE 


YEAR 

1976 ■ 

1977 

LONG-RANGE ‘ 

OBJECTIVES - TASKS 

J J. A .3 '0 N D 

J' F... A M J A. S C 

Organize development committee 


A 
















List possible lessons on priority basis 



A 















Develop and shoot first six presentations 





-A 













Evaluate results 






A 












Write procedures manual from experience 







—A 
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IX PUAINJNlNO 


MOBILE 

CiTY-COUNTV DUILDINC 


.COUNSEL INI 

SERVICE 

Four WAYNC. IN 4CSOa 




Presentation and 
Scheduling Policy 


05 

JEC 

TIVE 


DATE PREPARED 


MONTHLY MILESTONE,SCHEDULE 


YEAR 

1976 ■ 

1977 

■ LONG-RANGE 

OBJECTIVES - TASKS 

J J. A ,.S 'ON D 

J F , ,M A M J A S 0 

Organize advisory coninittee 


A 
















Delineate types of presentations 



A 















Develop scheduling procedures and policy 





A 













Evaluate policy after first six presentaV 
tions and six mpnths' operation 










A 






A 
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A”95 Review Procedures , , 

This grant proposal was reviewed by the Indiana State. Clearinghouse, 

Stats Budget Agency, Indianapolis. It was declared in accord with State 
plans, goals, and objectives on April I 5 , 1976. The clearinghouse identi¬ 
fication number for the “Authorization to File Application", was 7604260^02* 

Local A~95 review was conducted by the Northeastern Indiana Regional' 
Coordinating Council. Approval of the grant application was made on 
May 10, 1 976 . 


Community Support 

The main idea for the Mobile Counseling Service grew from the city's 
experience in its Community Development programs. Support for the pro¬ 
grams, especially the rehabilitation loan process, has been strong. One 
of the main effects of the program was the dissemination of all types of 
information to citizens through staff’ contacts and counseling. Many neigh¬ 
borhood associations and many citizens are continually asking for presen¬ 
tations and explsnations of programs* , 

A number of neighborhoods have petitioned to become CD target ■ areas. 
Limited funds, however, restricttthe number of neighborhoods in which 
the program can operate* The Mobile Counseling Service is designed to 
satisfy a community desire to extend certain benefits of the CD program 
to other areas throughout the city. 

Letters describing the Mobile eounselihg Service were sent to a majority 
of the active neighborhood associations in the city. Due to the shortness 
of time, ho-sever, few replies were received before the grant application 
had to be sent in. The same is true with a similar letter we sent to 
local financial institutions. Examples of replies follow. 


La Eez Association 


May 17 ^ 1976 


Dear Sir: 

We received your letter concerning tlie Innovative Project 
grant that you are applying for. We discussed it at our meeting 
and felt we would like to give you our support. 

V/e feel that the Mobile Counseling Services could be used 
in our area to serve our comm'unity in many ways. We feel the more we 
can learn together, the better vie can live and communicate together. 

We want to thank you for asking us for our input and letting 
us know of the services that we may be receiving. 



Treasurer 


La Rez Association 


NEBRASKA NEIGHBORHOOD ASSOCIATION 


1 2L1.O Vfest Main Street 
Fort Waynej Indiana Ij.6808 


May 2h, 1976 


Mr. Brace Baldwin,A.I.P. 
Housing Planner 

8th Floor,City-County Building 

One Main Street 

Fort Wayne, Indiana U6802 


Dear Bruce, 


The Action Conmittee of the Association has reviewed your letter con¬ 
cerning the Mobile Counseling Services and find it to be a very worth- 
x^hile and necessary project. We do endorse this project and look for¬ 
ward to having it not only stop at individual homeowners, but also, 
at our neighborhood cent8r,possibly for scheduled home rehabilitation/ 
maintenance classes. 



/, 


Nebraska Neighborhood Association 


VB/sm 


May 24, 1976 



915South Clinton 
P.O. Box 1204 
)rt Wayne, Indiana 45801 
219/422-5511 


The City of Fort Wayne 
Community Development & Planning 
1 Main Street 

Fort Wayne, Indiana 46802 

Attention; Mr. Bruce Px.. Baldwin, A. I.P. 

Housing Planner 

Dear Sir: 

We are in receipt of your letter concerning the proposed 
"Mobile Counseling Services Project". We at the Bank 
feel that this type of service by the City is a very 
worthwhile, constructive, educational project. 

Indiana Bank would be very pleased to lend its support 
in whatever way you feel we might contribute. Showing, 
people how to improve their homes and obtain adequate 
financing is something that is very difficult, for finan¬ 
cial institutions, such as ourselves, to initiate. .-We., 
feel that the City of Fort Wayne would be in a good position 
to get the needed cooperation from all areas of Fort Wayne 
business. 

As a suggestion, we would.submit that a library of reference 
materials on home improvement projects would.be helpful. 
Also, some information as to the terms and interest rates 
available from various financial sources vjould provide 
persons with a means to determine their financing. 

If Indiana Bank can participate in some xvay, please do not 
hesitate to get in touch with us. 


Sincerely, 



Darrell L. Blanton 
Senior Vice President 


DLB/mkh 




THE CITY OF FORT WAYNE 


COMMUNITY DEVELOPMENT & PLANNING 


division 


neighborhood care 


May 26, 1976 


Mr. Bruce R. Baldwin 
Assistant Housing Planner 

Dept, of Community Development & Planning 

8th. Floor City-County Building 

One Main Street 

Fort Wayne, Indiana 46802 

RE: MOBILE COUNSELING SERVICE 

Dean-Bruce: 

As Director of Neighborhood Preservation, I feel a mobile 
counseling service would greatly benefit not only the ’’target 
neighborhoods" where its primary use would be, but in occasion^ 
ally extending the service outside the impact areas, it would be used 
to benefit the entire community. . , 

The service would be most helpful to the elderly and single female¬ 
headed households who may have difficulty in maintaining or improving 
their homes by themselves. 

I feel that the service would also provide motivation for households to 
become involved in improving their home on a "helping people help 
themselves" basis. 

It is hoped the service would generate interest in caring for property 
and offer the homeowners an opportunity to save money by becoming 
independent of sometimes expensive repairs and maintenance. 


AN EQUAL OPPORTUMiTY EMPLOYER 




Mr. Bruce R. Baldwin 
May 26, 1976 

Re; Mobile Counseling Service 
Page #2 


We v/ould hope the mobile service would increase the individuals' 
pride in their home and subsequently their neighborhood on a learn 
by doing concept. 

Funding for this mobile counseling service would be greatly 
appreciated, and I feel put to use in a very positive effort in pro" 
viding a beneficial and sorely needed service to the homeowners 
in the "target neighborhoods" and hopefully the surrounding 
community. 

Very truly 

Ethel E. Watson' 

Director 

EEW/pw 


yours. 



cc 


A copy of a newspaper article on the proposed grant aiplications is 
included in the following pages. The story ran on the paper’s “second 
front pare" in their Saturday edition, which reaches a larger number of 
readers than their weekday editions. There was no unfavorable reaction 
received after the article appeared. 

The active support for aspects of the city's CD program related to the 
Fobile Counseling Sefvice, the favorable press coverage, and the favorable 
comments received are considered.evidence of■considerable community 


support for the program. 
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The City is applying for three grants under the Department 
of Housing and Urtian Development’s (HUD) Innovative Proj¬ 
ects Progi'am which could offer new tv/ists to local and nation¬ 
al housing rehabiiitation efforts. 

The projects, totaling $260,328, will use about $232,{XS0 in Fed¬ 
eral funds and are for a Multi-Track RehabUitation System, a 
Mobile Counseling Service and a Cooperative Parenting Con¬ 
cept program. 

Planners developed the programs here and believe each may 
be eligible for some of the $4 million HUD makes avaBable na¬ 
tionally for innovative projects. 

Planners agree funding chances are a long shot since the 
City must compete with a number of other programs nation¬ 
ally, but they believe the money is worth pursuing. Federal 
rules, however, limit only one funded grant per city. 

Tne Multi-Track Rehabilitation System will help coordinate 
housing rehabilitation efforts of many agencies throaghout the 
City, Assistant Planner Bruce Baldwin said. 

Total project costs are estimated to be about $120,000, of 


which $U5,Q€0 wta be requested from the Federal goveniment. 

The purpose of toe program is tw>foid, he said; 

—To centralize a system of locating houses suitable fer re- 

■iiabilitatiss;,and■ -■ ■ ■ - ■ - ■ ’ .■ 

, —To acquire properties for various rehabaitatioa agencies 
through a revolving fund. 

Those costs, Baldwin said, will be repaid by the agencies. 

Baidwn said the program could monitor various housin'* 
sources—induding auctions, abandoned homes, units owned by 
the County for back taxes, FHA repossessed homes, and others 
revealed by neighborhood surveys— and forward information 
to public and private agencies involved with housing rehabilita¬ 
tion. 

Agencies could purchase the houses through the program re¬ 
volving fund and reimburse the Project later, he added. 

The Mobile C&un.seiing Service,, he said, will take home re- 
.pairs to fee neighborhoods.. 

A mobie office- stocked with video taped; instructiions, tools 
and other materials would regularly visit neighbo.feoods-and 


assist residents with home-reiated projects. 

Toois which the average do-it-your-selfer does not generally 
have aj'cund the home could be, stocked in the vehicle a.nd 
loaned for repairs to improve the house and ultimately upgrade 
the n-nghborhood, he said. 

Locally made video tapes could be used to demonstrate re-, 
pair techniques, and would be offered with fix-it counseling- ser¬ 
vices to residents wishing to improve their properties.' 

Baldwin e.xplained the program could be integrated with 
i}|.) efforts la neighborhood associations. . . 

Retired volunteers could be tapped to heio demonstrate re- 
p.air tech-niques, he said, adding one pi'oject in New York re¬ 
sulted in neighbors sharing skills on a block-by-block basis. 

■Baldwin estimated costs of the Counseling program to be 
about $40,(XX), with about $30,000 financed throuj^h the Federal 
grant 

The third project, a Cooperative Parenting Concept program, 
would seek ways for single-parent families to share* services 
and fOiminace common probiems. 


Cpsts for that program,. Baldwin said, will be about $100,328,, 
with about $87,000 financadby the Federal grant. 

The applications are scheduled for reyiew-by the North¬ 
eastern Indiana Regional Coordmating Council May 10. Appli¬ 
cations must be ia HUD o-ff ices by June 1. 

The Citj* .has already sabMtted letters oU Intent teanplyffor:; 

' the funds. '■ ■ ■ . . .' ' ‘■ 

• Since only a limited ajaamtt of money is avadable,-nation¬ 
wide, ■ Baldwin said HUD often “negotiates-"' the -landing 
requests from ortglsal application- figures to a srsd'er amount. 

But the intetit remains the same: to develop and test in- ' 
novative local programs, which could be used throughout the 
coiintry. 

The. City unsuccessfully applied for an Urban Parade of 
Homes -last year. W’hlie fee- ehanees of apprm'ai .this year are 
slim, Baldwin believes the programs- are necessary— and could 
v/ork. 

And that, he believes, is worth the effort. 








FORT WAYNE. INDIANA 46802 


of th. 


1 June 1976 


U.S. Department of Housing & 

Urban Development 

Office of Policy Development & Research 
Room 8162 

Division of Community Development & 

Management Research 
451 7th Street, S.W. 

Washington, D.C. 20410 

Attn: Innovative Projects Program 

Dear Sir: 

We are submitting this application for a grant under the 
Innovative Projects Program. This letter is to certify 
that I have read and understand all of the assurances in 
the attached form. I further certify that I will utilize 
the full authority of my Office, as Mayor of Fort Wayne, to 
insure compliance with the provisions of this document. 

Enclosed you will find the required number of copies of the 
application. 


Sincerely 



Robert E. Armstrong 
Mayor 


REA:pb 


Enclosures: 


AN EQUAL OPPORTUNITY EMPLOYER 


ABSTRACT 


COOPERATIVE PARENTING CONCEPT 

A New Concept in Housing Design 
Primarily for Single Female Heads of Families 


The number of low- and moderate-income single parents in Fort Wayne is 
increasing. They are faced with the often overwhelming dual responsibilities 
of providing the family's income and parenting their children alone, with 
little or no assistance from family, friends or the community. 

Normal family activities, such as grocery shopping or going to the doctor 
become strenuous and costly events for the low-income single mother, who 
can scarcely afford babysitting or who must cope with disciplining small 
children in a supermarket in order to purchase necessary foodstuffs. Many 
normally simple tasks and similar kinds of inconveniences serve to sap the 
mother's energy and to increase her sense of being in a continuous and isolated 
struggle to survive and to raise her children in an atmosphere of consistency 
and security. 

The Cooperative Parenting Concept envisages converting existing scattered 
properties, located in stable neighborhoods, into special types of duplex 
units. Essentially, the redesign would create a new type of living arrange¬ 
ment with the following goals: 1. to develop areas and/or methods of mutual 
support in parental responsibilities; 2. to redesign a home which lessens 
time and energy spent in housekeeping and yard chores, to free a parent's 
time to both pursue self-growth opportunities and to have more time for 
her children; and 3. to provide attractive, decent and affordable housing 
for women who are often discriminated against in the housing market. 

This project is innovative in its approach to solving social problems through 
creative housing redesign. The selection and counseling of tenants will also 
affect the success of the program. This will also be carefully planned and 
implemented by experienced counselors to insure that the single parents who 
participate are compatible and sincerely interested in living in a new 
cooperative arrangement. 

Innovative funds for this project are sought for the specialized design of the 
units and their sites; to develop the screening and counseling aspect; and 
to set up a unique project evaluation system to identify any modifications 
and corrections necessary to improve its ability to be replicated and/or 
transferred to other locations and communities. Rental assistance will be 
available through Section 8 Existing. 


Amount Requested: $ 12,608 



A, Quality and Effectiveness 

1. Stateraent of the specific problems and needs to be addressed 
by the project. 

There are a growing number of low and moderate income 
single women (single, divorced, separated, widowed) in Fort 
Wayne who have children. They are faced with the often 
overwhelming dual responsibilities of providing the family's 
income and physical necessities and of parenting their children 
alone, often with little or no assistance from family, friends 
or the community. 

Normal family activities, such as grocery shopping or going 
to the doctor become strenuous and costly events for the low- 
income single mother, who can scarcely afford babysitting or 
who must cope with disciplining small children in a supermarket 
in order to purchase necessary foodstuffs. Many other similar, 
normally simple tasks and kinds of inconveniences serve to sap 
the mother's energy and to increase her sense of being in a 
continuous and isolated struggle to survive and to raise her 
children in an atmosphere of consistency and security. 

In addition to the single parents problems mentioned, there 
is the problem of locating decent and affordable housing. The 
single fem.ale head of household median income in Allen County 
was $4,197 according to the 1970 Census. This is much below 
the median income of male-headed families, which was $11,229. 

Thus, the specific problems and needs which the Cooperative 
Parenting Concept addresses are the following as they relate 
to single parent families. 

1. social isolation and limitations 


2 . 


cost of housing 


■ 3. effects of low-income 

2. Approach and the expected impact of the approach on the 
identified problems and needs. 

The approach is basically an experiment in housing rehab 
and design and social interaction. Three duplexes (6 units) 
will be designed and rehabilitated to create three different 
types of housing units. These units will be evaluated, after 
occupancy, to determine (1) the impact and effectiveness of 
the housing on the lives of the occupants; (2) whether one 
type is more beneficial for the occupants than other; and 
(3) whether the program should be expanded or continued to 
be provided by either Fort Wayne's rehab program or the 
Fort Wayne Housing Authority's Homeleasing Program. Both 
have the capability to continue the cooperative parenting 
concept housing program if it proves worthwhile, 
a) Design Phase 

Three different designs will be created to rehabilitate 
three duplexes in a total of three neighborhoods. An 
architect will be hired for these designs at an estimated 
cost of $7,758. 

1) Design One: Duplex rehabilitation with no unusual 
or innovative features. These two units can serve 
as a kind of control factor in evaluating the impact 
of Design Two and Design Three. 

The units will be rehabbed, but normal privacy shall 
be given. No facilities or space will be common or 
shared. 
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2) Design Two: Modified Duplex A will include a 
family playroom which would be common to both 
units, with the intent that the mothers may be 
able to share in supervising their children. 

The playroom and integral outdoor play areas 
will probably be located to the rear of the 
house, with access and visual supervision 
available from both units. Special design 
features will also be included to minimize 
housework and esterior yard maintenance. 

Common laundry and storage facilities may be 
provided. 

3) Design Three: Modified Duplex B will include 
the coimiion playroom and laundry described for 
Duplex A, It will also have some type of shared 
kitchen and shared living room facilities. Bed¬ 
rooms and bathroom will be private for each 
household. 

b) Administrative Phase 

The project will be administered by the Neighborhood 
Preservation Division of the Department of Community 
Development and Planning in cooperation with the 
Fort Wayne Housing Authority. The Housing Authority 
manages the Section 8 Housing Assistance Payments 
Program, and it is anticipated that the families will 
receive Section 8 Existing Assistance Payments. 

The Neighborhood Preservation Department is funded by 
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the Community Development Block Grant to operate 
"Neighborhood Ckire", a home rehab loan program. 

Acquisition and rehab money will also come from 
CD Block Grant funds. 

They will purchase the homes, guide the architect, 
supervise the rehabilitation, develop the marketing 
technique and work with the Housing Authority in 
developing specialized tenant selection and counseling 
programs, 

$2,750 is requested for administrative and marketing costs, 

c) Counseling and Evaluation Phase 

The marketing element will be coordinated with the 
counseling of tenants to insure that the single parents 
who participate are compatible and sincerely interested 
in living in a new cooperative housing arrangement. 

Marketing will be done by the Neighborhood Preservation 
Division in the Department of Community Development and 
Planning. They will prepare newspapei" advertisements and 
contact comraunity groups, such as the Fort Wayne Urban 
League, the League of Women Voters, the YWCA, the Fort 
Wayne Woirien's Bureau and Parents Without Parents. Most 
of these groups have already been contacted for their 
input, and they have stated that they would aid the program 
especially in marketing the units. The Fort Wayne Housing 
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Authority and the Neighborhood Preservation Division have 
v^aiting lists for various housing programs, and there are 
a number of single parent families on these lists. Since 
there will be only six units to be filled, it is anticipated 
there will be little trouble finding willing participants. 

Tenants will also be requested to assist the Community 
Development and Planning Department in evaluating the 
impact of the housing design. The Department will 
develop a questionnaire to be administered at three 
month intervals, along with in-depth interviews. 
(Professional counselors or psychologists could be used 
to develop evaluation questionnaires and methods; however, 
this makes the concept more expensive and less viable 
in terms of its transferability to other cities, if 
extensive professional counseling is necessary. If 
HUD feels that this is necessary and desirable, an 
additional amount of funding would be requested.) 

$2,100 is requested for marketing and evaluation. 

It is expected and desired that the new shared 
housing and parenting concept would relieve the three 
general problems or needs discussed in the beginning 
of this section. Social isolation and social limitations 
should be relieved by the two single parents' being 
available for help in an emergency situation and 
simply for adult conversation. It may be that the two 
parents develop an informal, ad hoc partnership 
arrangement, or they may work out a type of "house rules" 
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guides for sharing some of their housing facilities. 

(It must be remembered that the Cooperative Parenting 
Concept is an experimental program for six units, two 
of which will not be modified for sharing. Evaluating 
program impact is part of the concept experiment.) 

The units will provide low-cost housing for six moderate 
and low income single parent families through the use 
of Section 8 Existing Housing Assistance Payments. 

It is also hoped that this housing experiment will relieve 
some of the income problems of single parent families 
beyond providing low cost housing. For example, the 
parents in the modified units may work out shared baby¬ 
sitting schedules, so that one parent might attend school- 
They may also be able to assist one another in providing 
transportation to work or shopping. Having another adult 
to rely upon may make a difference in getting a step up 
economically and emotionally. 

3. Innovative aspects of the project. 

a) The project focusses upon the housing needs and social 
problems of single parent families, especially female 
single parents. 

b) The Cooperating Parenting Concept uses housing rehab 
design in an experimental attempt to alleviate the 
housing needs and other concerns of this group. 
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c) The project will use not just one, but three separate 
designs to evaluate which, if any, are most beneficial 
in alleviating problems of single parent families. 

d) The project uses rehabilitation of older, existing units 

in a unique and innovative way to meet today's social needs. 

4. Work Plan 

A complete work plan, with tasks, their phasing and 
interrelationships follows on charts developed by the 
Community Development and Planning Department. 

5. Evaluation Process 

The evaluation process is also developed on the Work 
Plan charts ("Monthly Milestone Schedule".) 
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1.43 Final Report on Program 
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B. Applicant Capability and Commitment 

1. Project leadership will be shared by two persons, Ethel Watson, 
Director of the Neighborhood Preservation Division of Community 
Development and Planning, and Carolyn Nightingale, Acting 
Director of Current Plcinning Division in the same Department. 

Mrs. Watson assumed her position May 23, 1976. She was 
formerly assistant director of the Fort Wayne Housing Authority. 

She had been project manager and director of the Housing 
Authority's Home Leasing Program, which rehabilitated, and 
leased homes to low income families (with an option to 
purchase in 3 years). She is well versed in Section 8, 
program management, tenant counseling and administration. 

Carolyn Nightingale is currently Acting Director of 
Current Planning, and has been with the Department since 
1974 as a housing planner. She is now directing Neighborhood 
Planning in six CD Block Grant neighborhoods as well as 
other planning functions. She has received her training 
at the Housing Specialist Institute, and attended Ohio 
State University's graduate school in City and Regional 
Planning. She is now completing a Master's Degree in 
Public and Environmental Affairs. She was also an associate 
director of the Fort Wayne Urban League. 

Both persons ha;ve worked on the planning of this project 
and are committed to completion. The concept fits into goals 
and programs currently operating within the Department. An 
estimate of the time involved is 120 hours for both women. 

2„ Other key public personnel involved in the program will be (1) a 

rehab technician who is experienced in rehabilitation specifications; 


8 


(2) a real estate specialist who has a real estate license; (3) the 
Fort Wayne Housing Authority tenant selector; (4) a housing planner, 
experienced in selecting homes for rehab and program planning; 
and (5) a housing counselor v/ho manages default and delinquency 
counseling as well as rehab counseling for Neighborhood Care. 

As was stated for the project leaders, this rehab project 
fits into their current job responsibilities. A rough time 
estimate for all five key public personnel is 175 hours. 

Non-public key personnel will be involved in the marketing 
aspect of the project. They include the directors or pres¬ 
idents of the Fort Wayne Women’s Bureau, Parents Without 
Partners and YWCA. A time commitment estimate for these 
persons is 25 hours. 

3. Special capabilities/experience from other project, facilities, 
techniques. 

a) The "Neighborhood Care" home rehab loan program has 
been operated by the Neighborhood Preservation Division 
of the Department of Community Development and Planning 
for almost one year. A revolving loan fund, it is 
funded through Fort Wayne's CD Block Grant. In 1975, 

$600,000 was committed to this fund. This year, over 
$1,000,000 was earmarked for the rehab fund. Other 
portions of the grant are designated for acquisition 
($85,000) and direct rehab ($105,000) and it is from 
these funds that acquisition and rehab in this project 
will be financed. 

b) The Fort Wayne Housing Authority's Home Leasing Program 
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has been operating for 3 years. This program offers 
rehabbed homes to low income tenants, with the option 
to purchase after 3 years. Over 60 homes are now in 
this locally-financed program. It has been very success¬ 
ful - there have been no missed payments - partly due 
to the competent counseling given to tenants under the 
direction of Ms. Watson. 

c) Housing counseling is also available in the Neighborhood 
Care Program for homeowners who rehabilitate and for 
those who are in danger of default on a FHA mortgaged 
homes. Default, delinquency and high risk homeownership 
counseling is done on a contractual arrangement with HUD. 

4. Level of commitment. 

a) Local resources committed. 

1) Financing: $87,720 is available from CD Block Funds 
for acquisition and rehabilitation of the six units. 
If the project is deemed worth expanding, the program 
concept may also be used by the Fort Wayne Housing 
Authority's home leasing homeownership program 
which is financed through low-interest loans from 
local banks. 

2) Manpower: Approximately 300 hours of staff time 
has been estimated as the City's staffing commitment 
to the project. 

3) Coiranunity support and participation has been and will 
continue to be sought from the Fort Wayne Women's 
Bureau, the Urban League, Parents Without Partners, 
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the YWCA and the League of Women Voters. 

4) The City's commitment to continue successful 
aspects of project from local resources has 
been stated. Innovative funds are requested 
only to provide design costs of special 
administrative and marketing expenses, a 
thorough evaluation of the program and a final 
report, which can be available for use by other 
communities. 
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Fort Wayne Women’s Bureau, Inc. 


April 27, 1976 


Mrs. Carolyn Nightingale 
Fort Wayne Community Development 
and Planning Department 
City-County Building 
1 Main Street 
Fort Wayne, Indiana 

Dear Carolyn: 

The Fort Wayne Women's Bureau, Inc. endorses the concept of developing 
a pilot program to pv'ovide housing for single parents and children. 

The innovative approach referred to by the Community Development and 
Planning Department's program "Cooperative Parenting Concept" would allow 
single parents with limited income to live in an environment that is 
attractive, easily maintained, and most importantly centered around shared- 
parenting, thus making possible the pursuit of employment and other interests 
by the parents. 

This valuable concept is in line with one of the Women's Bureau goals 
to support new programs and resources which assist women in assuming 
an equal and active role in the community and society. 

The Women's Bureau is looking forward enthusiastically to receiving in¬ 
formation regarding the plan of implementing this unique concept. 


Cordially. 



MCP/rp 


Box 554 ® Fort Wayne, Indiana 46801 



THE CITY OF FORT WAYNE 

COMMUNITY DEVELOPMENT & PLANNING 



division of nelghbc-rhood < 


May 27, 1976 


Ms. Carolyn Nightingale, Acting Director 
Current Planning Division 

Department of Community Development & Planning 

8th. Floor City-County Building 

One Main Street 

Fort Wayne, Indiana 46802 

RE; COOPERATIVE PARENTING CONCEPT 


Dear Carolyn; 

The number of female-headed households has risen greatly in the 
past few years and the need for a program to aid these households 
has become very apparent. 

In cooperative t 3 ;pe living, using existing scattered properties, would 
create a unique t 3 rpe of living arrangement which would greatly benefit 
all involved. 

It is envisioned to use three different types of design with the collective 
goals of; 1) redesign the home to lessen time aind energy spent in 
routine housekeeping and yard maintenance, 2) to develop an atmosphere 
of mutual support in child care responsibilities, and, 3) to provide 
attractive, decent and affordable housing for women who have often 
been discrimiinated against in obtaining such housing. 

I feel that v/ith careful counseling and tenant selection, this program 
would prove to be successful and a great benefit to female-headed 
households and the community in general. 

Very truly yours. 


Ethel E. Watson 
Director 

EEW/pw 

cc 
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AN EQUAL OPPORTUNITY EMPLOYER 



The Housing Authority of the City of Fort Wayne^ Indiana 


CITY-COUNTY BUILDING 
ROOM 800 


ONE MAIN STREET 


FORT WAYNE, IND. 46002 


219/423-7895 


24 May 1976 


Ms. Carolyn Nightingale 
Department of Community Development 
and Planning 
City-County Building 
One Main Street 
Fort Wayne, IN 46802 

Dear Ms. Nightingale: 

The Fort V7ayne Housing Authority recognizes the problems of 
single-parent families and is eager to assist you in carrying 
out the Cooperative Parenting Concept housing project. 

We hope that this project will provide low income single parent 
families with housing better designed to meet their needs. 


Very truly yours. 



Robert Glasper 
Acting Director 


RG:pb 


c. 


Transferability 


1. The problems of single-parent families are common to many 
communities. 

2. The proposed approach if evaluated as worthwhile, can be adapted 
and replicated by any community which has an operating rehab 
loan fund or which has a housing authority capable of 
rehabilitating and leasing homes. 


BUDGET 



1 

I 

DATE PREPAF^ED 

May 28, 1976 

. . Proposed Monthly Expenditures 

(Assume funds available July 1976) 

YEAR 

1976 ■ 

1977 


Expenditures 

J J., A .,S 'ON D 

J. P . . .M 

A K J A, S 0 


Administrative (Innovative funds) 








L,000 





booc 






Marketing ( " " ) 



750 
















Counseling ( " " ) 




200 

200 

200 

200 

200 

200 

200 

200 








Evaluation , ( " " ) . 













250 



250 



Acquisition (Local funds) 





36,C 

00 













Rehabilitation (Local funds) 











51,7 

20 








































































































































































































































DIGEST SHEET 


Admn. Appr.__ 

TITLE OF npniMAMHF RESOLUTION: Authorizing CD & P to apply to HUD for _ 

Innovative Grant Funds. 

DEPARTMENT REQUESTING ORDINANCE Communit y Beve lopment and P la nn i ng - 

SYNOPSIS OF ORDINANCE Fp.Bnlm-Tnn Pnl-Enr l TtPB thp Pppartmant - of CoTnmmlt3 .i- 
Development an d Planning to apply for funds from HUD under the Innovative 
Projects Program of Title I of the Housing and Gommunlty Development Act 

of 1974. 


EFFECT OF PASSAGE CD & P win snhmir twn pmpngal s rn HTTP fnr pnggihlp . fnnd , i .. Tig- 
under the Innovative Projects Program. These are entitled MOBILE COUNSELING 
SERVICE and COOPERATIVE PARENTING CONCEPT. __ 


EFFECT OF NON-PASSAGE since hup regula 


nf'hn'TT 7:af~in 


through, a- 


formal Resolution by Council, before considering any proposal, the effect of 


non-passage will be to eliminate Fort Wayne's proposals from the competition. 


MONEY INVOLVED (Direct Costs, Expenditures, S 

_ Potential funds from HUD, approximately $ 42.000. 


ASSIGNED TO COMMITTEE (J.N.). 










































